Liberia Airport Authority /Robert International Airport
Procurement Plan (Emergency Priority Projects)
Source of Funding (IATA Funded Projects)

FY/2015/2016
1 2 3 5 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC DATA IMPLEMENTATION DATES
ITE PACKAGE NUMBER CONTRACT PACKAGE VENDOR Qry ESTIMATED COST | PROCUREM | TECHNICAL PREP. OF PC BID BID SUBMISSION OF | PC APPROVAL | CONTRACT | ADVANCE DELIVERY, ACCEPTANCE &
M (CODE) REG CODE (UsD) ENT SPECS/BOQ/ BID APPROVAL - INVITATION SUBMISSION BID - BID AWARD & PAYMENT INSPECTION FINAL
N METHOD DRAWINGS DOCUMEN BID & RELEASE /PUBLIC EVALUATION EVALUATION SIGNING (MOBILIZ (SUBSTANTIAL PAYMENT
s T DOC/TECH OF BID DOC OPENING REPORT REPORT ATION) COMPLETION)
" SPECS
PLANNED | 1 IFB NO. Electrical Stabilization F4321 ASSOR 1,100,000.00 ICB 12/2/15 12/16/15 1/6/16 1/20/16 3/2/16 3/16/16 3/30/16 4/29/16 N/A 04/17/17 04/28/17
RIA/PROI.- (Installation of 50hz TED
EPP/ICB/001/ Transformer, 220volts)
15/16
UPDATE
ACTUAL
PLANNED | 2 IFB NO. Construction of Solar F4220 1 8,500,000.00 ICB 12/2/15 12/16/15 1/6/16 1/20/16 3/2/16 3/16/16 3/30/16 4/29/16 N/A 12/19/16 12/30/16
RIA/PROJ.- Farm ( Alternative Source
EPP/ICB/002/15/16 | of Power
UPDATE
ACTUAL
PLANNED | 3. IFB NO. Air Traffic Control 16190 ASSOR 350,000.00 ICB 12/2/15 12/16/15 1/6/16 1/20/16 3/2/16 3/16/16 3/30/16 4/29/16 N/A 10/20/16 10/31/16
RIA/PROJ.- Communications TED
EPP/ICB/003/15/16 Equipment
UPDATE
ACTUAL N
PLANNED | 4 IFB No. RIA/PROJ.- Apron & Taxi Ways F4100 1 14,000,000.00 ICB 12/2 2 ﬁ% 1/13/16 1/27/16 3/16/16 4/13/16 11/17/16 11/28/16
EPP/ICB/004/1/16 | Repair N L VN
UPDATE /\.;\A / \/‘/\\
N /2 “4_%
ACTUAL =
Sub- Total 23,950,000




Liberia Airport Authority /Robert International Airport
Procurement Plan (Emergency Priority Projects)
Source of Funding (IATA Funded Projects)

FY/2015/2016
1 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC DATA IMPLEMENTATION DATES
ITE | PACKAGENUMBER | CONTRACTPACKAGE | VENDOR' | QY | ESTIMATED COST(USD) | PROCURE | TECHNICAL | PREP.OF PC BID INVITATION & BID SUBMISSION | PC APPROVAL | CONTRAC | ADVANCE | DELIVERY, | ACCEPTANCE
5 (CODE) s MENT | SPECS/BOQ BID APPROVA | RELEASEOFBID | SUBMISSION/ OF BID - BID T AWARD | PAYMENT | INSPECTION & FINAL
NO REG. METHOD | /DRAWING | DOCUMEN | L-BID poc PUBLIC EVALUATION | EVALUATION & (MOBILIZA | (SUBSTANTIAL |  PAYMENT
. CODE s T DOC/TEC OPENING REPORT REPORT SIGNING | TION) | COMPLETION)
H SPECS
PLANNED | 5 IFB NO. Passenger Terminal | F4100 | 1 2,500,000.00 IcB 12/15/15 | 12/24/15 | 1/7/16 | 1/14/16 2/25/16 3/17/16 3/31/16 4/20/16 | N/A 12/20/16 12/30/16
RIA/PRO.- “A” Expansion
EPP/ICB/005/15/16
UPDATE
ACTUAL
PLANNED | 6 | IFBNO. CUTE System J6201 |1 1,300,000.00 IcB 12/30/15 | 1/13/16 | 1/27/16 | 2/1/16 3/14/16 3/28/16 4/18/16 5/9/16 | N/A 11/15/16 11/30/16
RIA/PRO.-
EPP/ICB/006/15/16
UPDATE
ACTUAL
PLANNED | 7 | IFBNO. Cargo Facility F4100 1 | 2,500,000.00 IcB 12/23/15 | 12/30/15 | 1/13/16 | 1/27/16 3/16/16 4/13/16 4/27/16 5/27/16 | N/A 11/18/16 11/30/16
RIA/PROJ.-
EPP/ICB/007/15/16
UPDATE
ACTUAL
PLANNED | 8 IFB No. RIA/PROJ.- | Supply & 1 611,111.11 IcB 12/15/15 | 12/24/15 | 1/7/16 | 1/14/16 2/25/16 3/17/ 3/31/16 4/20/16 | N/A 10/17/16 10/31/16
EPP/ICB/008/15/16 | INSTALLATION OF 5“—
CAROUSEL A\ il _r'llv\g‘x\
UPDATE ; r~
DD
ACTUAL . r
¢
GRAND TOTAL $30,861,111.11




Liberia Airport Authority / Roberts International Airport
PROCUREMENT PLAN (Emergency Priority Projects Explanatory Notes)
Source of Funding (IATA Funded Projects
Fiscal year: 2015/2016

Item
NO.

Contract Package Code

Contract Package

Content of Contract Package

IFB NO.
RIA/PROJ.-EPP/ICB/001/15/16

Electrical Stabilization
(Installation of 50hz Transformer, 220volts)

This contract package is intended to facilitate the transitioning of the Airport power
supply from 110v-220v and the transformer from 60hz to 50hz. Making our system
compatible and user friendly to commonly used aviation equipment.

IFB NO.
RIA/PROJ.-EPP/ICB/002/15/16

Construction of Solar Farm (Alternative
Source of Power)

This construct package is intended to construct a ‘Solar Farm’ for alternative power
supply to the Airport main facility. The Airport currently operates on Generators, and
incurs high fuel cost for its operations. The construction of a solar farm will reduce the
current cost management is incurring to run the generator of at the Airport and also
ensures stable power source for uninterrupted operations.

IFB NO.
RIA/PROJ.-EPP/ICB/003/15/16

Air Traffic Control Communications
Equipment

This contract package is intended to procure additional Air Traffic Control
Communication Equipment to support equipment currently being used in the control
tower, in order to increase the effectiveness and accuracy for landing and take offs. Below
are names of air traffic communications equipment we intend to procure:

a. Voice Recorders;

b. Base Radios and

c. Air-to-ground radio

Note: RIA intends to use ICB for the procurement of Air Traffic Control Communication
equipment even though the estimated cost of US$350,000.00 for the contract package is
below the threshold of US$400,000.00 for the application of the ICB method of
procurement, because the aforementioned equlpmem‘ cannot be found on the local market.

IFB No.
RIA/PROJ.-EPP/ICB/004/1/16

Apron & Taxi Ways Repair

This contract package is intended to urg
and Taxi-ways ahead of the Runway
almost impossible for navigations.

L fn\://'




IFB NO.
RIA/PROJ.-EPP/ICB/005/15/16

Passenger Terminal “A” Expansion

This contract package is intended to expand Terminal A, so as accommodate the growing
needs of Airlines operating in Liberia. This will allow for a bigger and a more
accommodative means of travel to the advantage of both passengers and the Airlines.

IFB NO. CUTE System Commonly Used Terminal Equipment is internationally accepted Software required to be

RIA/PROJ.-EPP/ICB/006/15/16 used in all Airports. This allows Airlines to navigate with check-in passengers smoothly.
This contract package is intended to procure common-use passenger processing systems
(CUPPS) and common-use self-service (CUSS).

IFB NO. Cargo Facility This is intended to construct This will also support the growing needs for Airlines with

RIA/PROJ.-EPP/ICB/007/15/16

Cargo control. The current facility is small and lacks the sufficiency to withhold and
control incoming cargoes as well as servicing customers.

IFB No. RIA/PROJ.-
EPP/ICB/008/15/16

Supply & INSTALLATION OF CAROUSEL

This contract package is intended to purchase a brand new carousel for the dispatching of
arriving passengers’ baggage.
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